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“Communicating and Connecting to Improve”
An energetic business executive, highly experienced in Sales, Commercial Operations and fanatic about data-driven decision making and providing actionable insights through Data & Analytics. Strong interpersonal skills and a "hands-on" mentality. Extensive C-level experience and proven management capability leading multi-national teams in remote locations. Cross-functional expertise in business and financial analysis, combining strong analytical skills with business wisdom. People-oriented, taking great pleasure in helping others to be successful and to be happy. A passion for winning and putting the customer at the center of everything he does.





Team Building
Global Leadership
Driven
People-Oriented
Creativity
Communication
Flexibility
Empathy
Tech-Savvy
Pragmatic
Analytical
Ideation
Achiever
Data Literate
Team Player
B2B Sales
Coaching
Business Planning
Human Resource Optimization
Customer Experience
Adaptability
De Bruynestraat 39
2597 RE Den Haag
The Netherlands
CONTACT
mark@diemel.info

+31 6 218 01 567

CORE SKILLS



LinkedIn.com/in/MarkDiemel





WORK EXPERIENCE
EDUCATION

[image: ]Consultant, Data & Analytics and Commercial Operations
Nov 2019 – Present | On The Mark | The Hague, Netherlands

Senior executives and sales leaders engage me to increase the productivity and effectiveness of their sales organizations to drive profitable growth and reduce costs of sales. By building, managing and developing the Strategic Commercial Operations function with a strong focus on Data & Analytics in international, fast-paced, changing environments, including post-merger team integrations and scaling sales organizations.

My Three Key Areas of Expertise / what I can offer:
1. Sales Process & Execution
· Support, equip, enable and drive sales teams to sell better, faster and more efficiently. 
· Develop Sales Support Teams, the driving force behind Customer Experience, providing transactional and operational support
· Provide and improve Sales Lead qualification and follow up in cooperation with Marketing 
· The design and consistent management of sales  processes, aligned the customer buying journeys, that helps managers coach sales people, provides an ecosystem for sales enablement and frames the sales forecasting process

2. Strategy & Planning
· Manage commercial planning processes in cooperation with the CCO, commercial leaders and finance teams
· Sales performance management: performance reporting processes and systems that enable sales leaders to review sales rep activities and results to improve both sales rep performance and sales manager effectiveness
· Sales Compensation, Design, Effectiveness and Administration. 
· Quota Allocation and Goal Setting: incentive systems, optimization of target setting process and execution.

3. Insights & Analytics
· [bookmark: _GoBack]Lead the development, implementation and promotion of Data & Analytics across organizations to manage the business, improve performance, discover opportunities to make better decisions and operate efficiently. 
· Build Data & Analytics capabilities across organizations from ground-up 
· Strong ability to speak the Business, IT and Data languages
· Initiate and manage Analytics Centers of Excellence (ACE/BICC)
· Organize structure around information with a focus on Data Quality 
· Provide analytics and actionable insights through interactive, self-service dashboards
BACHELOR'S DEGREE 
Management Science 
Business Administration
(Technische Bedrijfskunde)
Saxion University 
of Applied Sciences
Enschede, Netherlands 
1986 — 1990




LANGUAGES

Dutch	Native
Data	Excellent
English	Excellent
German	Good
French	Basic
Greek	Basic













 
[image: SES Satellites]Vice President, Commercial Operations
2015 – Nov 2019 | SES SATELLITES | The Hague, Netherlands

Managed international Customer Support, Sales Planning and Data & Analytics Teams in a matrix organization, with up to 22 professionals, based in the US, Brazil, South Africa, Luxemburg, The Netherlands and Singapore. Recruited, trained and developed 19 new team members since 2008.

Key topics:
1. Customer Experience 
· Global Customer Care, Sales Support and Service fulfillment, the driving force behind Customer Experience providing transactional and operational support, indirectly responsible for 1.5 Bn EUR revenues
· Optimized the team structure to increase career opportunities and responsibilities of the team members

2. Data & Analytics
· Lead the development, implementation and promotion of Data & Analytics across organizations to manage the business, improve performance, discover opportunities and operate efficiently. 
· Established and improved visibility into key commercial performance metrics by means of self-service dashboards (Oracle, SAP CRM, Salesforce.com, Microsoft Dynamics 360, SSRS, SSAS, Microsoft PowerBI)

3. Sales Planning & Analysis: 
· Fully managed the commercial planning processes with actionable data and insights in cooperation with the CCO, commercial leaders and finance teams
· Supervised the quota setting process and performance management in cooperation with the CCO, commercial leaders and Human Resources leaders.
· Initiated planning software implementation to optimize the commercial planning process

General Manager, Customer Account Management & Business Intelligence
2013 – 2015 | SES SATELLITES | The Hague, Netherlands

Director, Sales Planning & Analysis
2005 – 2013 | SES SATELLITES | The Hague, Netherlands

Manager, Business Planning & Analysis 
2001 – 2005 | New Skies Satellites | The Hague, Netherlands 

Customer Resource Manager 
1999 – 2001 | New Skies Satellites | The Hague, Netherlands

Account Manager - KPN Broadcast 
1997 – 1999 | KPN Telecom | Hilversum, Netherlands 

Sales Representative Special Events - KPN Event 
1995 – 1997 | KPN Telecom | Utrecht, Netherlands 

Sales Representative Small & Medium Enterprise Market 
1993 – 1995 | KPN Telecom | Rotterdam, Netherlands 

Assistant Account Manager (Sales Trainee)
1991 – 1992 | KPN Telecom | Rotterdam, Netherlands
· Sports (Trail running, Cycling, Sailing, Golf)
· Photography
· Cooking (BBQ, Asian)
· Travelling

INTERESTS
WORK EXPERIENCE (continued)





· Blockchain in a Day,
May 2019, Sound, Amsterdam
· Gartner Data & Analytics Summit, 2018 & 2019, London
· Five Choices to Extraordinary Productivity, Franklin Covey, 2018, The Hague
· Challenger Sales Training, CEB, 2013
· SES Uplink Leadership Program 2010-2011, Washington DC
· Financial Seminar for Senior Managers, 2008, London Business School, London
COURSES
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